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Statement of intent

This section outlines the purpose of thisdocument in relation to our centre.

Statement of Intent
This section provides details of the purpose of this document, as appropriate to our
centre:

The purpose of this policy is:

i To ensure that teacher assessed grades are determined fairly, consistently, free fron
and effectively within and across departments.

1 To ensure theperation of effective processes with clear guidelines and support for st

1 Toensure that all staff involved in the processes clearly understand their roles and
responsibilities.

1 To support teachers to take evideAsased decisions in line witbidt Caincil for
Qualificationsguidance

1 To ensure the consideration of historical centre data in the proaedsthe appropriate
decision making in respect, téacher assessed grades

1 To support a high standard of internal quality assurance in the allocafibeacher
assessed grades.

1 To supportour centre in meeting its obligations in relation to equality legislation.

1 To ensureur centre meets all requirements set out by the Department of Education,
Ofqual, the Joint Council for Qualifications awearding organisationsfor Summer 2021
qualifications.

1 To ensure the process for communicating to candidates and their parents/carers how
will be assessed is clear, in order to give confidence.
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Roles and responsibilities

This section of our Centre Policy outlines the personnelin our centre who have specificroles
and responsibilities in the process of determining teacher assessed grades this year.

Roles and Responsibilities
This section gives details of the roles and responsibilities within our centre:

Head of Centre

I OurHead of Centrgames Rouse, will be responsible for approvinmur policy for
determiningteacher asessed grades.

1 OurHead of Centre has overall responsibility for $bkoolas an examinations centre an
will ensure tlat clear roles and responsibilities of all staff are defined.

1 Our Head of Centneill confirm that teacher assessed grade decisions represent the
academic judgement made by teachers and that the checks in place ensure these al
with the guidance on statards provided byawarding organisations

1 Our Head of Centneill ensure a robust internal quality assurance process has been
produced and signedff in advance of results being submitted.

Senior Leadership Team (including SENCO) and Heads of Department
Our Senior Leadership Tedimcluding SENC@hd Heads of Departmesill:

1 provide training and support tour other staff.

1 support the Had of Centrén the quality assurance of the final teacher assessed grad¢

1 ensure areffective approach within and across departments and authenticating the
preliminary outcome from single teacher subjects.

1 be responsible for ensuring staff have a clear understanding of the internal and exter
quality assurance processes and their roihim it.

1 ensure that all teachers within their department make consistent judgements about
student evidence in deriving a grade.

1 ensure all staff conduct assessments under the appropriate levels of control with refg
to guidance provided bthe JointCouncil for Qualifications.

1 ensure teachers have the information required to make accurate and fair judgments.

1 ensure that a Head of Department Checklist is completed for each qualification that t|
are submitting.

1 produce a methodology for each subjectort, that includes the nature of the
assessment evidence being used, the level of control for assessments considered, a|
other evidence that explains the determination of the final teacher assessed grades.
necessary variations for individuaiudents will also be recorded.

Teachers/ Specialist Teachers
Our teachersspecialist teachensill:
1 ensure they conduct assessmentsunugrc e nt r e’ s appr opras at €
directed by HORNd have sufficient evidencim line withthis GentrePolicy and guidance

1
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Examinations Officer
Our Examinations Officer will:
1 beresponsible for the administration otir final teacher assessed grades and for

from the Joint Council for Qualificatiort®, provide teacher assessed grades for each
student they have entered for a qualification.

ensure that the teacher assessed grade they assign to each student is a fair, valid ar|
reliable reflection of the assessed evidence available for each student.

make judgements based on what each student has been taught and what they have
assessedn, as outlined irthe section on grading in the main JCQ guidance

producea methodologyfor eachsubject cohorfthat includes the nature of the
assessment evidence being used, the level of control for assessments considered, al
otherevidence that explains thdetermination of thefinal teacher assessed gradésy
necessaryariations for individual students willsobe recorded.

securely store and be able to retrieve sufficient evidence to justify their decisions.

managing the postesults services.
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Training, support and guidance

This section of our Centre Policy outlines the training, support and guidance that our centre
will provide to those determiningteacher assessed grades this year.

Training
This section provides details of the approach our centre will take to training, support and
guidance in determining teacher assessed grades this year

1 Teachersinvolved in determining grade®ur centrewill attend anydepartmentbased
training to help achieve consistency and fairness to all students

1 Teachers will engagtilly with all training and support that has been provided by tietJ
Council for Qualificationand theawarding organisations

Support for Newly Qualified Teachers and teachers less familiar with assessment
This section provides details of our approach to training, support and guidander newly
qualified teachers and teachers less familiar with assessment

1 HODswill provide mentoring from experienced teachers to N@usteachers less familial
with assessment

1 HODswill put in place additionainternal reviews of teacher assessed grades for N@d's
other teacherss appropriate
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Use of appropriate evidence

This section of our Centre Policy indicates how our centre will give due regard to the section
in the JCQguidance entitled: Guidance on grading for teachers

A. Useofevidence

This section gives detailsin relation to our use of evidence.

!l

!l

=

Teachersnaking judgements will have awarenesstbé Ofqual Head of Centiguidance
on recommended evidence, and furtlyeiidance provided bgwarding organisations
Allcandidate evidenceollected after 2# March 2021used to determine teacher assess
grades, and associated documentation, will be retained and made available for the
purposes of external quality assuranaed appealsEvidence produced beforet2¥larch
2021 will be retained and made available where possible.

Subjects may usstudent work produced in response to assessment materials provide
our awarding organisatio(s) including groups of questiongast papers or similar
materials such as practice or sample papers

Subjects mayse norexam assessment work (often referred to as coursework), even
this has not been fully completed

Subjects mayse student work produced in centdevised tasks thateflect the
specification, that follow the same format asvarding organisatiormaterials and have
been marked in a way that reflecasvarding organisatiormark schemes

Subjects mayise substantial class or homework (includimgrk that took place during
remote learningps long as we are sure of the authenticity of the author of the work w|
is conductedinder the appropriate level of control for the assessment.

Subjects mayse internal tests taken by pupils

Subjects mayisepre-public examination§PPEs)aken over the course of study
Subjectsmayyse records of a student’'s capab
study in performancéased subjects such as music, drama and PE

We provide further detaih the following areas

AdditionalAssessment Materials

|l

Subjects mayise additional assessment materialsgive students the opportunity to
show what they know, understand or can do in an area of content that has been taud
but not yet assessed

Subjects mayise additional assessment materialsgie students an opportunity to sho
improvement for exampleto validate or replace an existing piece of evidence
Subjects mayse additional assessment materialssigpport consistency of judgement
between teaches or classes by giving everyone the same task to complete

Subjects magombineand/or removeelementof questions where, for example, a multi
part question includes a part which fo
beentaught.
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Ourcentrewill ensure the appropriateness of evidence and balance of evidence in ar
at gradesin the following ways

1 We will consider théevel of control under whican assessment was completedr
example, whether the evidenegas produced under high control and under supervision
at home.Evidence will not be used where we cannot guarantee the authenticity of the
author.

1 We will ensure that we are able smthenticate the work as thetudent s own, ¢
where that work wasiot completed within the school or college

1 We will consider thémitationsof assessing atudent s per f or mance W
assessments that have been completed more than once, or drafted and redrafted, w
this is not a skill being assessed.

1 We will onsider te specification and assessment objective coverage of the assessm

1 We will consider the depth and breadth of knowledge, understanding and skills asseg
especially higher order skillgthin individual assessments
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Determining teacher assessed grades

This section adurCentre Policy outlirsghe approachourcentre will take to awarding
teacher assessed grades.

Awarding teacher assessed grades based on evidence
We give details here of our centre’s approach to awarding teacher assessed grades.

1 Our teachers will determine grades based endence which is commensurate with the
standardat which a student is performinge. their demonstrated knowledge,
understanding and skills across the content of the course theyleme taught.

9 Our teachers will record how the evidence was used to arrive at a fair and objective d
which is free fronbias. This is recorded in each subjectethodologyHeads of
Departmentwill ensure their teaching staff have applied this methodology consistently
and the Head of Centre will check tisiy necessary variations fodividual students will
also be sharetiaving been agreed with Heads of Departmdéttis will be recorded dhe
individual variations documerand submitted along with the Heads of Department
checklist.
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Internal quality assurance

This section of our Centre Policy outlines the approach our centre will take to ensure
internal standardisation of teacher assessed grades, to ensure consistency, fairness and
objectivity of decisions.

Head of Centre Internal Quality Assurance and Declaration

Internal quality assurance

This section gives details of our approach to internal standardisation, within and across
subject departments.

!l

1

We will ensure that all teachers involved in deriving teacher assessed grades read a
understand tlis Centre Policy document
In subjects where there is more than deacher and/or class in the departmemie will
ensure that our centre carries oam internal standardisation process
We will ensure that all teachers are provided with training and support to ensure they
a consistent approach to:

o Arriving at teacheassessed grades

o Marking of evidence

0 Reaching a holistic grading decision

o Applying the use of grading support and documentation
We will conduct internal standardisation across all grades
We will ensure that thenethodologywill form the basis of internatandardisation and
discussions across teachers to agree the awarding of teacher assessed grades
Where necessarye will review andreflect on individuagrading decisions to ensure
alignment with the standards as outlindxy our awarding organisation(s).
Where appropriatewe will amendndividual grade decisions to ensure alignment with tH
standards as outlinetly our awarding organisation(s)
Where there is only one teacher involved in marking assessments and detergnadeg
then the output of this activityvill be reviewed by an appropriate member of staff withif
the centre

o This will beJon Tucker Assistant Headteacher James Rouse

Headteacher/Head of Centre

In respect of equality legislation, we will consider the range of evidence for students
different protected characteristid¢hat are included irour internal standardisation
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Comparison of teacher assessed grades to results for previous cohorts

This section of our Centre Policy outlines the approach we will take to compare our teacher
assessed gradesin 2021 with results from previous cohorts.

Comparison of Teacher Assessed Grades to results for previous cohorts

This section gives details of ourinternal process to ensure acomparison of teacher
assessed grades at qualification level to results for previous cohorts in our centre taking
the same qualification.

1 We will compile information on the grades awarded to students in pas June serigin
which exams took plac2017-2019 for GCS&nd 20142019 for ALeveldue to the historid
small size of the cohorts)

1 We will consider the size of our cohort from year to (eae above)

We wi || consider t he Igrade butcbmes fyom gelar taoyear

1 We will consideboth subject and centre level variation in our outcomes during the
internal quality assurancprocess.

1 We will prepare a succinct narrative on the outcomes of the review against historic d
which, inthe event of significant divergence from the qualificatitngels profiles attained
in previous examined years, which address the reasons for this divergence. This
commentary will be available for subsequent review during the QA process.

=

This sectiomives details of the approach our centre will follow if our initiehcher
assessedrades for a qualification are viewed as overly lenient or harsh compared to
results in previous years.

1 We will compile historical data giving appropriate regard to potential mixtofes:-G
and 91 gradesn GCSE Where required, weill use the Ofqual guidance to convert
legacygrades into the nev@ to 1scale

1 We will compile historical data giving appropriate regard to potential mixtures et A¥*
A-Level Grades.

I External providers of data analysis will be used to support this process, including SISRA
and FFT services.

T We deem overly lenient or harsh results to be those where the outcomes are out of the
previous range of results from the exam years outlined above.

T Where the outcomes submitted after departmental moderation appear to overly lenient
or harsh compared the exam years outlined above the Head of Centre will meet with the
relevant HOD to discuss reasons for this.

I Where the reasons are deemed to be valid the Head of Centre will ensure that this is
recorded on the HOD checklist.

T Where the reasons are not agreed the Head of Centre will ask the HOD to revisit the
evidence submitted and consider whether grades need changing.
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This sectiomives details of changes our cohortshat need to be reflected in our
comparisons.

1 We will omit subjects that we no longer offer from the historical data
1 Where sibjects have changed the qualificatjoB.g.Performing Arts to Dramahe
previous qualification will be used to draw comparisons

from 20142019 as possible.

1 Where some Aevel subjects have not run in some yeaeswill use as much of the data

1 As asmall sixth form (NOR currently: 110) numbers in a cohort can vary considerably|

Access Arrangements and Special Considerations

This section of our Centre Policy outlines the approach our centre will take to provide
students with appropriate access arrangements and take into account mitigating
circumstances in particular instances.

Reasonable adjustments and mitigating circumstances (special consideration)

This section gives details of our approach to access arrangements and mitigating
circumstances (special consideration).

1 Where students have agreed access arrangements or reasonable adjustments (for
example a reader or scribe) we will make every effort to ensure that these arrangemg

are in place when assessments are being taken.

I Where an assessemt has taken place without an agreed reasonable adjustnoeatcess
arrangement, we wiltake account of this and magmove that assessment from the

basket of evidencand alternative evidence obtained
1 Where illness or other personal circumstances irhigive affected performance in

assessments used in determining a stud
account of this when making judgemenEor example, we may remove this from the

basket of evidence and alternative evidence obtained.
1 We will recordas part ofthe Assessment Recofthyw we havencorporatedany

necessary variations to take account of timpact of illness or personal circumstances g

the performance ofndividual students in assessments
9 To ensure consistency in tapplication of Special Consideratjome will ensure all

teachersare aware ofthe document:JCQ- A guide to the special considition process,

with effect from 1 September 202The examinations officer and Assistant Headteacher
will oversee the process centrally by collating the students where special consideration
needs to be considered and informing HODs of the appropriate actions totake in deciding
those individuals’ grades. Checking this has happened will form part of the internal quality

assurance process.
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Addressing disruption/differential lost learning (DLL)

B. Addressing Disruption/Differentiated Lost Learning (DLL)

This section gives details of our approach to address disruption or differentiated lost
teaching.

9 Teacher assessed grades will be determined based on evidence of the content that has
been taught and assessed for each student. This is reflected in department methodologies
which have been checked by the Head of Centre and subsequently discussed with HODs.

1 Arrangementsare made for a student who misses an assessment to take this at the next

available time with pecific catch up slots built into the timetable ) ,.,[Commemed [TL: w.b.7™lune

12| Page



JCQ

JCQ Centre Policy STAvV3 cic

Objectivity

This section of our Centre Policy outlines the arrangements in place to ensure objectivity of
decisions.

Objectivity
This section gives a summary of the arrangements in place within our centre in relation to
objectivity.

Staffwill fulfil their duties and responsibilities in relation to relevant equality and disal
legidation.

Senior Leaders, Heads of Department and Centre will consider:
1 sources of unfairness and bias (situations/contexts, difficulty, presentatiofcantht,
language, conditions for assessment, marker preconceptions);
1 how to minimise bias in questions and markargl hidden forms of biasjand
1 bias in teacher assessed grades.
To ensure objectivity, all staff involveddiaterminingteacher assessegrades will be
madeaware that:
1 unconscious bias can skew judgements
1 the evidence presented should be valued for its ovenit as an indication gberformance
and attainment
1 teacher assessed grades shoul d nadhallenprg i
personal circumstancesharacter, behaviour, appearance, seemnomic
background,or protected characteristics
1 unconscious bias is more likely to occur when quick opinions are foemed

Ourinternal standardisatioprocessvill help to ensure that there are different
perspectives to the quality assurance process.
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Recording decisions and retention of evidence and data

This section of our Centre Policy outlines our arrangements to recording decisions and to
retaining evidence and data.

C. Recording Decisions and Retention of Evidence and Data

This section outlines our approach to recording decisions and retaining evidence and

data.

=

We will ensure that teachers ancebids of Departmentsaintain records that show how
the teacher assessed grades process operated, including the rationale for decisions
relation to individual marks/grades

We will ensure thaévidence is maintained across a variety of tasks to develop a holis
viewofeach student’s demonstrated knowl ed
content taught

We will put in place recording requirements for the various stages of the process to ¢
the accurate and secure retention of the evidence used to ekisions

We will comply with our obligations regarding data protection legislation

We will ensure that the gradescurately reflect the evidence submitted

We will ensure that evidendsretained electronically or on paper in a secure cefased
sysem that can be readily shared withur awarding organisation(s).
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Authenticating evidence

D. Authenticating evidence

This section of our Centre Policy details the mechanisms in place to ensure that teachers
are confidentin the authenticity of evidence, and the process for dealing with cases
where evidence is not thought to be authentic.

1 Robust mechanismaill be in place to ensure thaeachers are confident that work used g
evidence is the student s’ osupportdhave beénlyigen
to students to complete it, either within the centre or with extatutors. The sources of
evidence available toteachendll include only work wherihe authenticity of the author is|
certain This has been discussed and verifigdhe Head of Centr@herefore, work
produced at home has not been included in the evidence base in the vast majority of
qualifications.

1 Itis understood thaawarding organisationwill investigate instances where it appears
evidence is not authentigVe will follow all guidance provided lyvarding organisationso
support these determinations of authenticity.

15|Page



JCQ

JCQ Centre Policy STAvV3 cic

Confidentiality, malpractice and conflicts of interest
Confidentiality

This section afurCentre Policy outlirethe measures in place to ensubhe confidentiality
ofthe grades our centre determinesnd to makestudensaware of the range of evidence
on which those grades will be based.

A. Confidentiality
This sectiomletailsthe measures in place in our centre to maintain the confidentiality (

grades, while sharing information regarding the range of evidence on which the grad
will be based.

1 All staffinvolvedhave been made aware of the need to maintain the confidetyiali
teacher assessegrades

1 All teaching staff have been briefed on the requirement to share details of the range
evidence on whicktudens ° gr ades wi || be based, w h
grades remain confidential

1 Relevant details frorthis Policy including requirements around sharing details of
evidence and the confidentiality requiremeytiave been shared with parentsiardians
The school website contaitise sources of evidende be used foeach subject and
parentshave been made awaref this with a direct linko the page provided

1 Parents and students have been inforntéet the final grade submitted cannot be shareg
with them.

1 Staff have been briefed on the protoediere a parent or student approachgsem
enquiring about the final grades to be submitt@kfer to Jon Tucker, Assistant
Headteacher)

Malpractice

This section of our Centre Policy outlines the measures in place to prevent malpractice and
otherbreaches of examregulations, and to deal with such cases if they occur.
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Malpractice

This sectiomletailsthe measures in place in our centre to prevent malpractice and, wi
that proves imposible, to handle cases in accordance waitverrding organisation
requirements

!l

O O O 0 oo

Our generatentre policiesegarding malpractice, maladministration and conflicts of
interest have been reviewed to ensure they address the specific challenges of delive
Smmer 2021

All staffinvolvedhave been made aware of these policies, and have received training
them as necessary

All staffinvolvedhave been made aware of the specific types of malpractice which mg
affect the Summer 2021 series including:

breacheof internal security

deception
improper assistance to students
failure to appropriatel;y authenticate ¢

over direction of students in preparation for common assessments

allegationsthat centres submit grades not supported by evidena they know to be
inaccurate

centres enter students who were not originally intending to certificate a grade in the
Summer 2021 series

failure to engage as requested witlvarding organisationsluring theExternal Quality
Assurance and appeal stegand

failure to keep appropriate records of decisions madetaather assessegrades.

The consequences of malpractice or maladministration as published in the JCQ
guidance:JCQ Suspectédalpractice: Policies and Proceduas including the

risk ofa delay to students receiving their grades, up to, and including, removal of
centre status have been outlined to all relevant staff.

Conflicts of Interest

This section of our Centre Policy outlines the measuresin place to address potential
conflicts of interest.

C.

Conflicts of Interest

This sectiomletailsour approach taddressingonflicts of interest, and howewill
respond to such allegations.

1

To protect thentegrity of assessments, aftaff involved in the determination of grades
fmust declare any conflict of interest such as relationships with studemtsridead of
Centrefor further consideratioi.
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91 OurHead of Centrewill take appropriate action to manage any conflicts of interest
arising with centre staff in accordance with the JCQ docume@tsneraR equlations
for Approved Centres, 1 September 2020 to 31 August 2021.

1 Wewill also carefully considehe needif to separate duties and personnel to ensure
fairness in later process reviews and appeals.
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[Optional section if your centre is accepting Private Candidates — if not, then this section
can be deleted]

Private candidates

This section of our Centre Policy outlines our approach to working with Private Candidates
to arrive at appropriate grades.

A. Private Candidates
This sectiometailsour approach to providing and quality assuring grades to Private
Candidates.

1 Our arangements for assessing Private Candidates to arrive at appropriate grades a|
identical to the approaadsutilised for internal candidates

1 Where it has been necessary to utilise different approacheg,Ct6uidance on Private
Candidates has been followed and any divergences framapproachfor internal
candidateshave been recorded on the appropriate classflentdocumentation

1 Inundertgking the review of cohort grades in conjunction with our centre results profil
from previous examined years, the gradietermined by our centrier Private Candidateq
have been excluded fropur analysis.

External Quality Assurance

This section of our Centre Policy outlines the arrangementsin place to comply with
awarding organisation arrangements for External Quality Assurance of teacher assessed
grades in a timely and effective way.
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A. ExternalQuality Assurance

!l

This sectiomutlinesthe arrangementsve haven place to ensure the relevant
documentation and assessment evidence can be provided in a timely manner for the
purposes of External Quality Assurance sampémgl that staff can be made available t¢
respond to enquiries.

Allstaff involvedhave been made aware of tlaevarding organisatiorrequirements for
External Quality Assurance as set out inM® Guidance.

All necessary records of decisimaking in relation taletermininggrades have been
properly kept and can be madeailable for review as required

Allstudentevidence on which decisions regardthg determination ofjrades has been
retained and can be made available for review as required

Instances wherstudentevidence used to decideacher assessegrades is not available,
for example where the material has previously been returnesfudentsand cannot now
be retrievedwill beclearly recorded on the appropriate documentation

Allstaff involvedhave been briefed on the possibility of interactiith awarding
organisationsduring the different stages of the External Quality Assurance process ar|
can respond promptly and fully to enquiries, including attendance at Virtual Visits shq
this prove necessary.

Arrangements are in place to respofully and promptly to any additional
requirements/reviews that may be identified as a result of the External Quality Assur
process.

Staff have been made aware that a failure to respond fully and effectively to such
additional requirements may result farther action by thewarding organisations
including the withholding of results.

Results

This section of our Centre Policy outlines our approach to the receipt and issue of results to
students and the provision of necessary advice and guidance.

A.

Results

This sectiomletailsour approach tahe issue of results tstudents and the provision of
advice and guidance

!l

All staffinvolvedhave been made aware of the specific arrangements foiistheeof
results in Summer 2021, including the isswh@/AS and GCSE results in the same we
Arrangements will benadeto ensure the necessary staffing, including exams office an
support staff, to enable the efficient receipt and release of resultsitstudents.
Arrangements will be in place for theguision of all necessary advice, guidance and
support, including pastoral support, studentson receipt of their results

Such guidance will include advice on the appeals process in place in 2021 (see belo
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1 Appropriate staff will be available to respond promptly to any requests for informatior
from awarding organisationsfor example regarding missing or incomplete results, to
enable such issues to be swiftly resolved

1 Parentsfuardiars have been made award arrangements for results days.
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Appeals

This section of our Centre Policy outlines our approach to Appeals, to ensure that they are
handled swiftly and effectively, and in line with JCQrequirements.

A. Appeals

!l

This sectiomletailsour approach tananaging appeals, including Centre Reviews, and
subsequent appeals towarding organisations.

All staffinvolvedhave been made aware of the arrangements for, and the requiremen
of, appeals in Summer 2021, as set out int@ Guidance.

Internalarrangements will be in place for the swift and effective handling of Centre
Reviews in compliance with the requirements

All necessary staff have been briefed on the process for, and timing of, such reviews
will be available to ensure their promptarfficient handling

Leaners have been appropriately guided as to the necessary stages of appeal
Arrangements will be in place for the timely submission of appeaisvénding
organisations including any priority appeals, for example those on whicheusity places
depend

Arrangements will be in place to obtain the written consergtaflents to the initiation of
appeals, and to record their awareness that grades may go down as well as up on ay
Appropriate information on the appeals process ballprovided to parents/carers
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[Section for centres in non-English UK jurisdictions that are also a centre for Ofqual-
regulated qualifications — this section only needs to be completed for these and if this
doesn’t apply, then this section can be deleted]

Centre policy portability across jurisdictions

As this centre islocated in Northern Ireland/Scotland/Wales [delete as applicable], this
section outlines our approach to Ofqual-regulated awards, where it differs from those of
CCEA/SQA/WIEC [delete as applicable] and to whom a Centre Policy or equivalent hasbeen
submitted.

A. Centre policy portability
This section outlines our approach to the grades determined by this centre for Ofqual-
regulated qualifications only where the requirements differ fromthose in my centre’s
jurisdiction.

N/A
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